CONFERENCE
BACKGROUND
Marine Corps I: San Diego, California
January 29-February 1, 2019
Registration Now Open
Conference Focus
The initial conference of the 2019 program year for the Defense Orientation Conference Association
focuses on the development of combat power. The Secretary of Defense and the Service Chiefs
remain focused on improving military readiness and lethality. To meet national objectives, the
sustained readiness of the Marine Corps is critical. The Commandant of the Marine Corps testified
to Congress earlier this year that “Combatant Commander demand for Marines and tailored Marine
Air-Ground Task Forces continues to drive an aggressive operational tempo. We consistently
maintain about 35,000, or one-third, of our operating forces deployed across the globe.” This
conference will examine how the Marine Corps organizes and trains to sustain a level of readiness
to be able to “fight tonight”. The conference will focus on Marine Corps missions located in
Southern California. One in four active duty Marines are assigned to units within the San Diego area,
including those at Marine Corps Base Camp Pendleton, the single largest concentration of
personnel within the Corps.

Agenda
A detailed agenda for the Annual Meeting will be available in early January. The conference will
begin Tuesday evening, January 29th, and is expected to conclude by mid-afternoon on Friday,
February 1st. Listed below are some of the highlights and principal unit engagements planned for
the conference agenda. Members are advised that the agenda may change due to operational
considerations.
Tuesday, January 29th - The conference will kickoﬀ with the traditional “icebreaker” reception for
all attendees on Tuesday evening, January 29th, at 7:00pm.
Wednesday, January 30th - The 3rd Marine Aircraft Wing (3rd MAW) is headquartered at Marine
Corps Air Station Miramar. 3rd MAW is the principal western aviation wing of the Marine Corps
and provides the air combat element for the I Marine Expeditionary Force.
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Thursday, January 31st - The I Marine Expeditionary Force (I MEF) and the 1st Marine Division
(1st MARDIV) are among the operational units headquartered at Marine Corps Base Camp
Pendleton. 1st MARDIV is the ground combat element for I MEF in its mission as a Marine Air
Ground Task Force.
Friday, February 1st - The mission at Marine Corps Recruit Depot San Diego is to develop
Marines through rigorous basic training and commitment to the core values of the Marine Corps.
Members will witness the graduation ceremonies for Alpha Company 1st Recruit Training
Battalion Platoons 1001-1007. The conference will also include an opportunity to engage the
leadership at the Drill Instructor School to understand their role in the development of leadership
within the Corps.

Special Event Aboard USS Midway
On Wednesday, January 30th, the conference will formally open with a breakfast aboard USS
Midway followed by an expert tour. USS Midway (CV-41) was decommissioned by the Navy in 1992
and now anchors a prominent military museum. USS Midway did not see battle in World War II as
she was commissioned one week after the end of the war. Until 1955, USS Midway was the largest
ship in the world and the first US Navy aircraft carrier too large to transit the Panama Canal. During
her 47 years of service, USS Midway was a critical component of American naval power, particularly
during the Vietnam War, and she served as the flagship for the Navy during Operation Desert Storm.

Conference Hotel
The Hilton San Diego Harbor Island will serve as the headquarters hotel for the conference. The
Hilton San Diego Harbor Island is conveniently located within a five-minute drive from San Diego
International Airport. The hotel provides a courtesy shuttle. A taxi fare from the airport to the hotel is
approximately $12; Uber fares are comparable depending on the type of service selected. For
members driving to San Diego, the hotel parking fee is $25 per night. Please note that all hotel
reservations must be made by rooming list through DOCA. Please consult the registration form for
additional information.

Registration
Please complete and send the enclosed registration form to DOCA before Tuesday, January 2nd.
After January 2nd, please contact Kathy Carter to ensure the availability of hotel rooms and
conference rates.
Due to limitations on the number of participants that can be accommodated during portions of the
conference, the conference may be limited to 50 participants. Members interested in attending the
conference are encouraged to file their registration as early as practicable.
Important program announcements and updates will be provided via email when available.
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